ELITE ROOFING CASE STUDY

New Industrial Roofing Project at

Business Park in Aurora

THE ASK

We were awarded the industrial roofing project for
the all-new Addison Hall Business Park, an

industrial space in a high-growth area 30 minutes
north of Toronto. The start date was February 2022.

KEY CHALLENGES

Logistical challenges based on the large size
and complexity of the building

Potential delays caused by Toronto’s harsh
winter weather

Difficulty sourcing materials and supplies
because of supply chain issues

Shortages and rapid price escalation in the
purchasing stage

Fast-paced, multiple rounds of supply and price
changes that magnified the effect of supply
chain issues

The need to allocate two crews simultaneously
to complete both buildings on schedule
Identifying multiple suppliers for a variety of
metal detailing colors, wall assemblies, and
custom products

INDUSTRIAL BUSINESS PARK
OUTCOME

Larger projects require large blocks of time,
making them hard to schedule—-especially in the
winter, when weather conditions result in more
non-working days. This repeat client was satisfied
with the outcome, and the shorter cycle had a
positive impact on the outlay of cash flow and
retention of holdback monies.

AT AGLANCE

Building Address

305 & 325 Addison Hall Circle, Aurora
Multi-Unit Industrial Facility

Addison Hall Business Park, Aurora

Project details:

e Building Height: 40°

e Roof area: Two buildings at 104,565
sqg.ft. per building, totalling 209,130
sq.ft.

e Membrane Type: 2-ply SBS modified
bitumen membrane

e Insulation: Two layers of 2.5” ISO and
0.5” perlite coverboard

 Ballast: N/A

e Flashings: 2-ply SBS modified
bitumen membrane

e Metal copings: 26 gauge metal - 3
different colours (this was a
challenge)

e Precast paver walkway on each
building consisting of over 900 -
2'x2" pavers or 1,800 lin ft per
building installed over extruded
polystyrene insulation supports.
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We take great pride in working
smoothly with clients, engineering
companies, and contractors to
meet each client’s operational
needs, through each step of their
roofing project.

Contact us today!

Elite Roofing and Contractors Limited
+1905-669-2929

https:/ /eliteroofing.com
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PROJECT PHOTOS

Our expertise in managing large-scale industrial projects and
maintaining strong relationships with suppliers was essential to this
project’s success. Despite the challenges caused by supply chain
disruptions and rapid price increases, we proactively adjusted our
purchasing strategies. By ordering materials in advance and
coordinating deliveries early, we mitigated the potential impact of
delays, ensuring the project remained on schedule and within budget.
This flexibility allowed us to continue progressing smoothly, even as
supply shortages emerged.

To minimize disruptions, we used a phased approach, handling the
most complex roof areas in stages while coordinating multiple
crews. This allowed us to manage resources efficiently and keep
both buildings on track for simultaneous completion. By scheduling
material deliveries with installation, we kept the site organized and
maximized productivity.
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Throughout the project, we maintained clear communication with
the client, keeping them informed of supply chain issues and
necessary adjustments. By working closely with other contractors,
we ensured the custom metal detailing was installed smoothly,
delivering a high-quality roofing system that met the client’s
expectations.

“Elite Roofing is an excellent
company to work with from the top
down, very professional, high quality.
If you're in need these guys are the
ones to call first.”



